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Inflation and consumer sentiment remains a concern 

2

In the hands of macro and inflation. Ahead of Essity’s Q2 report in mid-July, we downgraded the stock to SELL on concerns about weak organic growth and fierce cost 
inflation on escalating prices for energy and oil related products (+20% of the COGS basket). In the Q2 report, COGS were only up SEK90m YOY (only 0.3%) as higher costs 
had not yet started to impact the P&L. Still the underlying Q2 EBITA were largely unchanged YOY as price and mix were negative with c.1%. After Essity’s Q2 report, 
elevated prices for energy, chemicals, oil-linked products and freights have moved further north, while competitors including Kimberley Clark, P&G and Ontex have also 
provided soft market outlooks. With this backdrop, we have trimmed our 2026-27e already below Bloomberg consensus and cut our TP to SEK260 (SEK265).

2% cut on our EBITA26-28e. For H2, we expect Essity’s EBITA-margins to contract to the weakest levels since 2022.  For Q3 and Q4 we now look at EBITA-margins of 
11.4% and 11.8% (previously 11.6% and 12.5%) with a remaining risk of pressure in 2027. We lower our EBITA26-28 with 2% on softer margin assumptions, particularly for 
the Consumer Tissue business being significantly exposed to European gas prices. 

Higher oil & energy prices = main concern. European gas prices have moved up c. 100% YTD while oil related input costs such as relevant propylene is up with c. 30% 
YTD. How long the Middle East conflict and the lower level of oil and gas  supply to the world will last is impossible to predict. Still, every day the conflict drags on is a 
major negative for Essity 1) Higher energy prices will have a direct impact on the COGS and 2) the current energy situation will also have an impact on general inflation and  
at the end of the day disposable income and consumer confidence. 

Tough market outlook confirmed by peers. As usual, Essity did not provide any guidance for Q3 and beyond in its Q2 report. However, in Kimberley’s Q2 report, released 3 
weeks after Essity, Kimberley guides USD150m higher H226 cost inflation vs. H126 translating into c. 3% incremental higher COGS. As Essity cost base is more pulp and 
energy tilted, the underlying COGS development is not at comparable. Still, we believe our assumption of 4-5% higher COGS YOY and H2 vs. H1 for Essity is a very 
reasonable assumption given where energy and commodity prices are trading. In this inflationary environment we expect margin contraction as we believe the pricing 
power is too weak in consumer tissue (30% of sales) in Baby care (5% of sales) and in large part of the Femi care business (c. 10% of sales).

Modest upside from a demerger situation. The uncertain business outlook for Essity in general and the consumer tissue in particular does not make the strategic review
for the global consumer tissue business (SEK44bn sales 2025 with 80% exposure to Europe) any easier. From a value creating perspective, a sale to an industrial buyer 
where synergies can be achieved would be of best interest to shareholders. Still, in the current macro environment, we doubt that Essity can sell its consumer tissue 
business that has showed negative volume growth in four consecutive quarters. Our updated SOTP on Essity indicates c. SEK300 implying only 10% full valuation upside. 

Good market positions and strong balance sheet. Essity has strong market positions in many of its businesses, and we continue to argue that the long-term prospects for 
the Health & Medical business (c. 20% of sales) exposed to structural growth. Another quality of the company is the much-overcapitalized balance sheet that could mean 
increased buy-backs over time above the current rate of SEK3bn annually. Still, in the near-term, we see weak risk-reward on margin-squeeze concerns. 



Investment case in 6 charts 

3 Company data & SB1M, Bloomberg data

Sales and EBITA-margin  trajectory 2023-2030e, SEKm
We see margin pressure in 2026e and high risk in 2027e

SOTP valuation of c. SEK300 for Essity’s 4 divisions 

P/E ratios 12m fwd based on Bloomberg consensus data 
Our EPS26-27e are 14-6% below Bloomberg consensus  

Organic growth trajectory Q124-Q426e
Higher levels are mainly linked to higher inflation

C. 20% of OPEX basket relates to energy and oil-
based input materials where prices have escalated 

YOY delta in EBITA – different components
In SEKm
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Top-down indicators

4 Company data & SB1M, Bloomberg data

European gas prices (TTF natural gas fwd) EUR/MWh
Essity’s total gas consumption is 6TWh 

Eurozone flash consumer data vs. Essity (monthly data)
Up MoM for July (from historical depressed levels)

Polypropylene Future Dec 2026 CNY/Mt

CPI US and Europe: US 3.4%, Europe 2.9% clearly above our organic 
growth assumptions of 2%University of Michigan Consumer Sentiment Index

down MoM for August 

European power prices (German baseload) EUR/MWh
Essity’s total electricity consumption is 4TWh
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Oil & energy related COGS items and sensitivities  

SB1M, Essity annual report 2025 

‘Other’ costs consists of 

Chemicals (oil product)
Packaging materials (both oil and fiber based)
Plastic materials (oil product)

• If oil and energy related costs would increase with 10% for Essity this would mean close to SEK3bn in annual underlying headwind, all else equal….

• …. c. 2% higher prices would be needed to fully offset the cost inflation 

Indicative OPEX
GOGS items % of OPEX In SEK 5% change 10% change 5% change 10% change 5% change 10% change

Energy- gas prices 5% 6128 306 613 1.7% 3.5% 0.22% 0.44%
Super absorbents 1% 1226 61 123 0.3% 0.7% 0.04% 0.09%
Non-woven 3% 3677 184 368 1.0% 2.1% 0.13% 0.26%
Other plastics/chemicals 12% 14707 735 1471 4.2% 8.3% 0.52% 1.05%
Transport surcharges 3% 3677 184 368 1.0% 2.1% 0.13% 0.26%

Total 24% 29414 1471 2941 8.3% 16.7% 1.0% 2.1%

Impact on EBITDA26e in %
Required price increase

to fully ofset higehr energy/oil costs Impact in SEKm



Earnings forecasts and revisions 

SB1M, Bloomberg 

• We note that our updated adj. EBITA26 is c. 6% below Bloomberg consensus

Changes

2026e 2027e 2028e 2026e 2027e 2028e 2026e 2027e 2028e

Divisisional Sales

Health & Medical 27985 29040 30201 27985 29040 30201 0.0% 0.0% 0.0%

Personal Care 34072 35013 36063 33834 34768 35811 -0.7% -0.7% -0.7%

Consumer Tissue 42339 42339 42339 42232 42232 42232 -0.3% -0.3% -0.3%

Professional Hygiene 36138 36861 37598 36138 36861 37598 0.0% 0.0% 0.0%

Other 2 0 0 2 0 0

Total 140536 143252 146201 140192 142900 145842 -0.2% -0.2% -0.2%

Divisional EBITA

Health & Medical 4980 5602 6191 5052 5602 6191 1.5% 0.0% 0.0%

Personal Care 4352 4465 4688 4328 4433 4655 -0.5% -0.7% -0.7%

Consumer Tissue 3735 3925 4446 3617 3811 4434 -3.2% -2.9% -0.3%

Professional Hygiene 5996 6266 6392 5807 6266 6392 -3.2% 0.0% 0.0%

Other -1062 -1027 -1107 -1172 -1307 -1409

Total 18000 19231 20610 17633 18804 20264 -2.0% -2.2% -1.7%

EBITA-margin (%)

Health & Medical 17.8% 19.3% 20.5% 18.1% 19.3% 20.5%

Personal Care 12.8% 12.8% 13.0% 12.8% 12.7% 13.0%

Consumer Tissue 8.8% 9.3% 10.5% 8.6% 9.0% 10.5%

Professional Hygiene 16.6% 17.0% 17.0% 16.1% 17.0% 17.0%

Total 12.8% 13.4% 14.1% 12.6% 13.2% 13.9%

OLD FORECASTS NEW FORECAST



Detailed forecasts 

SB1M

Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026e Q4 2026e Q1 2027e Q2 2027e Q3 2027e Q4 2027e 2024 2025 2026e 2027e 2028e

Divisisional Sales

Health & Medical 6936 6723 6883 6926 6499 6918 7296 7272 6694 7195 7588 7563 28599 27468 27985 29040 30201

Consumer Tissue 11301 10671 10656 10909 10356 10202 10656 11018 10356 10202 10656 11018 45886 43537 42232 42232 42232

Professional Hygiene 8757 9003 9183 8961 8139 9127 9642 9230 8302 9310 9835 9414 38067 35904 36138 36861 37598

Other -2 25 -11 15 3 -1 0 0 0 0 0 0 -12 27 2 0 0

Total 34976 34185 34638 34695 33177 35061 36155 35798 33695 35786 36897 36522 145546 138494 140192 142900 145842

Organic growth 

Health & Medical 1.7% 0.1% 1.7% 0.7% 0.5% 3.1% 4.0% 3.0% 3.0% 4.0% 4.0% 4.0%

Consumer Tissue 3.0% 3.6% 4.5% 1.5% 4.1% 3.8% 3.0% 3.0% 2.0% 3.0% 3.0% 3.0%

Professional Hygiene 2.7% 2.9% -1.9% -4.4% -3.5% -5.3% 0.0% 1.0% 0.0% 0.0% 0.0% 0.0%

Group 2.1% 1.9% 1.0% -1.1% 0.5% 0.6% 2.3% 2.4% 1.6% 2.1% 2.1% 2.0%

Divisional EBITA

Health & Medical 1231 1159 1260 1296 1193 1310 1277 1273 1205 1367 1518 1513 5509 4946 5052 5602 6191

Consumer Tissue 1245 1248 1252 1442 1112 988 746 771 725 918 1066 1102 4464 5187 3617 3811 4434

Professional Hygiene 1413 1525 1676 1750 1311 1573 1446 1477 1411 1583 1672 1600 6829 6364 5807 6266 6392

Other -381 -359 -242 -361 -275 -317 -287 -293 -285 -325 -351 -346 -1503 -1343 -1172 -1307 -1409

Total 4706 4693 5056 5117 4603 4685 4124 4221 4099 4678 5050 4977 20344 19572 17633 18804 20264

EBITA-margin (%)

Health & Medical 17.7% 17.2% 18.3% 18.7% 18.4% 18.9% 17.5% 17.5% 18.0% 19.0% 20.0% 20.0% 19.3% 18.0% 18.1% 19.3% 20.5%

Consumer Tissue 11.0% 11.7% 11.7% 13.2% 10.7% 9.7% 7.0% 7.0% 7.0% 9.0% 10.0% 10.0% 9.7% 11.9% 8.6% 9.0% 10.5%

Professional Hygiene 16.1% 16.9% 18.3% 19.5% 16.1% 17.2% 15.0% 16.0% 17.0% 17.0% 17.0% 17.0% 17.9% 17.7% 16.1% 17.0% 17.0%

Other

Total 13.5% 13.7% 14.6% 14.7% 13.9% 13.4% 11.4% 11.8% 12.2% 13.1% 13.7% 13.6% 14.0% 14.1% 12.6% 13.2% 13.9%



Key financials and valuation at a share price of SEK270

Company data & SB1M

2023 2024 2025 2026e 2027e 2028e 2029e 2030e

Revenue 147,147       145,546       138,494       140,192       142,900       145,842       148,876       152,006       

Growth -19.6% -1.1% -4.8% 1.2% 1.9% 2.1% 2.1% 2.1%

EBITDA 23,146         26,354         25,688         23,233         25,124         26,584         27,608         28,115         

EBIT 15,148         18,295         18,550         15,887         17,804         19,264         20,288         20,795         

CAPEX 6,850           7,396           7,090           7,800           8,400           8,400           8,400           8,400           

EPS 13.6 17.2 18.6 16.4 19.1 21.1 22.7 23.7

CEPS 19.1 11.8 12.3 11.9 16.6 18.5 20.0 21.0

DPS 7.8 8.3 8.8 9.3 9.8 10.5 11.0 11.5

Total cashdistribution per share 7.8 10.9 13.0 13.4 14.0 14.6 15.4 16.0

Margins

EBITDA 15.7% 18.1% 18.5% 16.6% 17.6% 18.2% 18.5% 18.5%

EBIT 10.3% 12.6% 13.4% 11.3% 12.5% 13.2% 13.6% 13.7%

EV/Sales 1.6 1.6 1.5 1.5 1.4 1.3 1.3 1.2

EV/EBITDA 9.9 9.1 8.1 8.9 8.0 7.3 6.9 6.5

EV/EBIT 15.1 13.1 11.2 13.0 11.3 10.1 9.3 8.8

P/E 18.4 17.3 14.2 16.5 14.1 12.8 11.9 11.4

FCF yield 7.7% 4.0% 4.6% 4.4% 6.1% 6.8% 7.4% 7.8%

Dividend yield 3.1% 2.8% 3.3% 3.4% 3.6% 3.9% 4.1% 4.3%

Total cash disbribution yield 3.1% 3.7% 4.9% 5.0% 5.2% 5.4% 5.7% 5.9%

Share price 250 297 265 270 270 270 270 270

Number of shares 700 700 683 671 659 647 635 623

Net debt YE 53703 30769 26543 24930 23213 20680 17775 14703

NIBD/EBITDA 2.3 1.2 1.0 1.1 0.9 0.8 0.6 0.5

Market cap* 175,069       207,982       181,008       181,183       177,943       174,703       171,463       168,223       

EV** 228,772       238,751       207,551       206,113       201,157       195,383       189,238       182,926       

* Current shareprice, ** Based on year-end NIBD 
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This report is based on information obtained from public sources that SB1 Markets believes to be reliable but which SB1 Markets has not independently verified, and SB1 Markets makes no guarantee, representation or warranty as to the 
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Any use of information contained in this report is at your individual risk. SB1 Markets assumes no liability for any losses caused by relying on the information contained in this report, including investment decision you may have taken on the 
basis of this report.

Risk warning
Return on investments in financial instruments is inherently exposed to risks. Past performance is not a reliable indicator of future performance, and estimates of future performance are based on assumptions that may not be realized. When 
investing in financial instruments, the value of the investment may increase or decrease and the investor may lose all or part of the investments. 

This document contains certain forward-looking statements relating to the business, financial performance and results of the issuer and/or the industry in which it operates. Forward-looking statements concern future circumstances and 
results and other statements that are not historical facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. The 
forward-looking statements contained in this document, including assumptions, opinions and views of the issuer or cited from third party sources are solely opinions and forecasts which are subject to risks, uncertainties and other factors that 
may cause actual events to differ materially from any anticipated development.

Conflicts of interest
SB1 Markets, affiliates and staff may perform services for, solicit business from, hold long or short positions in, or otherwise be interested in the investments (including derivatives) in any securities mentioned in this report. To mitigate 
possible conflicts of interest and counter the abuse of confidential information and insider knowledge, SB1 Markets has set up effective information barriers between divisions in possession of material, non-public information and other 
divisions of the firm. Our research team is well versed in the handling of confidential information and unpublished research material, contact with other departments of SB1 Markets, and restrictions on personal account dealing.
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IMPORTANT DISCLOSURES

previous company reports

For an overview of previous recommendations regarding the financial instruments or issuer subject to this report, consult the chart below:

Planned updates

SB1 Markets generally update company reports and recommendations following the publication of new figures or forecasts by the issuer, or upon the occurrence of other events that could potentially have a material 

effect.

Issuer disclosure

This report has not been submitted to the issuer for review.
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Investment services provided by SB1 Markets

SB1 Markets may have provided investment services and/or ancillary services to the issuers mentioned in this report and received compensation for it during the past 12 months. Please refer to our 

webpage for an overview of all investment banking assignments carried out in the last 12 months: www.sb1markets.com. Note that assignments subject to confidentiality are excluded.

Ownership of securities issued by the companies covered in this report

The authors of this report do not (alone or jointly with related persons) own securities issued by the companies mentioned in this report.  SB1 Markets may have holdings in the issuers mentioned in this 

report as a result of own account trading, market making and/or underlying shares as a result of derivatives trading. However, SB1 Markets does not own a net long or short position exceeding the 

threshold of 0,5% of the total issued share capital of the issuer, nor does SB1 Markets hold other interests likely to affect the objectivity of a recommendation. For an overview of instruments where SB1 

Markets and related companies are market makers or liquidity providers, please refer to our webpage: www.sb1markets.com. Information on SB1 Markets’ holdings as a result of own account trading is 

available upon request.

Material interest held by the issuers in shares issued by SB1 Markets

The issuers mentioned in this report do not hold more than 5% of the total share capital of SB1 Markets or related persons.

Valuation method

Price targets are based on a combination of several valuation methods such as discounted cash flow, pricing based on earnings multiples, multiple on book value, net asset value and peer comparison. 

Substantial material sources for coverage of this company include historical financial figures and communication with the company, and relevant third party information. If you would like further information 

on the valuation, methodology or underlying  assumptions used in this note, please contact the analyst (contact details on front page of the report).

Recommendation categories

Our equity recommendations are based on a six-month horizon, and on absolute performance. We operate with three recommendation categories where Buy indicates an expected annualized return of 

greater than +10%; Neutral, from 0% to +10%; Sell, less than 0%.

Recommendation distribution

Find below an overview of SB1 Markets’ recommendation distribution as of the date of this report:

Current recommendations of the Research Department

Recommendation Percentage of companies under 

coverage with this recommendation

Percentage of companies under coverage for 

which SB1 Markets has provided investment 

banking services in the past 12 months

Buy 60.9% 12.8%

Neutral 31.7% 9.5%

Sell 7.3% 5.9%

Total 100%

http://www.sb1markets.com/
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NOTICE TO U.S. INVESTORS

Please review this statement and report promptly any inaccuracy or discrepancy to SpareBank 1 Capital Markets Inc. or SB1 Markets AS using the contact information set forth herein. For any transactions conducted 
pursuant to SEC Rule 15a-6, SpareBank 1 Capital Markets Inc. acts as a “chaperoning firm” (as that term is understood for purposes of SEC Rule 15a-6) for SB1 Markets AS. This report is being furnished directly to U.S. 
recipients by SpareBank 1 Capital Markets Inc (“SpareBank 1 Capital Markets”), a wholly-owned subsidiary of SB1 Market AS, in reliance on section (a)(2) of Rule 15a-6 under the U.S. Securities Exchange Act of 1934, as 
amended (each a “direct U.S. recipient”), each such direct U.S. recipient of this report represents and agrees, by virtue of its acceptance thereof, that it is “major U.S. institutional investor” (as such term is defined in 
section (b)(4) of Rule 15a-6) and that it understands the risks involved in executing transactions in such securities. Any direct U.S. recipient of this report that wishes to discuss or receive additional information regarding 
any security or issuer mentioned herein, or engage in any transaction to purchase or sell or solicit or offer the purchase or sale of such securities, should contact a registered representative of SpareBank 1 Capital 
Markets, a registered U.S. broker-dealer and member of FINRA and SIPC. 

In certain cases, unless prohibited by the provisions of Regulations under the U.S. Securities Act of 1933, as amended, this report may be provided by SpareBank 1 Capital Markets to a U.S. recipient (a “SpareBank 1 
Capital Markets U.S. recipient”), in which case each such SpareBank 1 Capital Markets U.S. recipient of this report represents and agrees, by virtue of its acceptance thereof, that it is “major U.S. institutional investor” (as 
such term is defined in section (b)(4) of Rule 15a-6), or that it is a U.S. institutional investor (as such term is defined in section (b)(7) of Rule 15a-6), and that it understands the risks involved in executing transactions in 
such securities.  In such cases, SpareBank 1 Capital Markets accepts responsibility for the content of this report; however, although it has accepted responsibility for the content of this report in such cases, SpareBank 1 
Capital Markets did not contribute to the preparation of this report, and the specific authors of the report are not employed by, and are not associated persons of, SpareBank 1 Capital Markets. SB1 Markets AS entity that 
prepared the report, and the authors of this report, may not be subject to all of the registration, qualification, disclosure, independence and other U.S. regulatory requirements that apply to SpareBank 1 Capital Markets 
and its employees and associated persons.  Any SpareBank 1 Capital Markets U.S. recipient of this report that wishes to discuss or receive additional information regarding any security or issuer mentioned herein, or to 
engage in any transaction to purchase or sell or solicit or offer the purchase or sale of such securities, should contact a registered representative of SpareBank 1 Capital Markets. Please note that any oral 
communications should be reconfirmed in writing to further protect your rights, including rights under the Securities Investor Protection Act (SIPA).

Any transaction in the securities discussed in this report by U.S. persons (other than a registered U.S. broker-dealer or bank acting in a broker-dealer capacity) must be effected with or through SpareBank 1 Capital 
Markets.

The securities referred to in this report may not be registered under the U.S. Securities Act of 1933, as amended, and the issuer of such securities may not be subject to U.S. reporting and/or other requirements. Available 
information regarding the issuers of such securities may be limited, and such issuers may not be subject to the same auditing and reporting standards as U.S. issuers.

Such information is provided for informational purposes only and does not constitute a solicitation to buy or an offer to sell any securities under the Securities Act of 1933, as amended, or under any other U.S. federal or 
state securities laws, rules or regulations. The investment opportunities discussed in this report may be unsuitable for certain investors depending on their specific investment objectives, risk tolerance and financial 
position. In jurisdictions where SpareBank 1 Capital Markets is not registered or licensed to trade in securities, commodities or other financial products, transactions may be executed only in accordance with applicable 
law and legislation, which may vary in jurisdiction and which may require that a transaction be made in accordance with applicable exemptions from registration or licensing requirements.

The information in this publication is based on carefully selected sources believed to be reliable, but SpareBank 1 Capital Markets does not make any representation with respect to its completeness or accuracy. All 
opinions expressed herein reflect the author’s judgment at the original time of publication, without regard to the date on which you may receive such information, and are subject to change without further notice.

The information contained herein may include forward-looking statements as described above within the meaning of U.S. federal securities laws that are subject to risks and uncertainties. Factors that could cause a 
company’s actual results and financial condition to differ from expectations include, without limitation: political uncertainty, changes in general economic conditions that adversely affect the level of demand for the 
company’s products or services, changes in foreign exchange markets, changes in international and domestic financial markets and in the competitive environment, and other factors relating to the foregoing. All 
forward-looking statements contained in this report are qualified in their entirety by this cautionary statement.



This presentation, report  and/or material (together the “Material”) has been prepared exclusively for the recipient’s internal use and benefit in order to evaluate the feasibility of one or more 
potential transactions. SB1 Markets retains all intellectual property rights to the Material and the receiver is not entitled to publish or otherwise disclose its contents to a third party without prior 
written consent of SB1 Markets. 

In preparing the Material SB1 Markets has obtained and relied upon, without independent verification, information available from publicly available sources and/or registers. Even if these sources 
are considered to be reliable, SB1 Markets does not give any assurance or guarantee for the accuracy and/or completeness of the sources, the information and/or the Material. Furthermore, the 
Material shall be considered incomplete if not regarded and read in conjunction with the oral briefings and/or other documentation provided by SB1 Markets. SB1 Markets emphasizes that 
opinions expressed in the Material reflect SB1 Markets’ judgement as of this date, which may be subject to change. SB1 Markets does not undertake and holds no obligation to update the 
Material. 

Any transaction involves risks and forward-looking opinions and/or statements in the Material concerning future earnings, margins and returns are solely opinions, forecasts which are subject to 
risk, uncertainties and other factors that may cause actual events to differ materially from any anticipated development. SB1 Markets assumes no assurance or guarantee of any forward-looking 
statement concerning future earnings, margin, return or others referred to in this material. In general SB1 Markets accepts no liability whatsoever arising directly or indirectly from the use of this 
material.

SB1 Markets, its employees and/or affiliates may hold shares, options and/or other securities related to any issuer referred to in this Material, and may buy or sell such securities. Further, it can 
not be excluded that SB1 Markets may hold other financial interests in transactions involving any securities in question.
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